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Coach or Consultant?

Similarities:

Differences:

Both come from outside an organization / institution.

Both bring expertise, knowledge, and skills to the table.

Both are about helping others reach goals, improve, and grow.
Both work with leadership of the organization.

Consultant

Coach

Consultant is the expert

Client is the expert

Focus on advisement

Focus on empowerment

Problem-oriented

Client-oriented

Diagnose and recommend changes

Explore questions and guide discernment

| know

You know

Provides possibilities

Explores possibilities

Brings technical expertise to the table to
provide professional answers

Brings questions to the table to provide an
experience of finding answers

Guides through leading and/or teaching a
process or method

Guides through building capacity that is
brought out in others

Use data and information in order to analyze
problem and offer ideas to move forward

Guides by strategies and principles that are
given to client to implement themselves

Will deliver an outcome, product, or result to
overcome a strategic problem

Will deliver guidance for client to change their
own behavior for the better

Focus on growing the organization

Focus on growing person(s)
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